BENEFITS
Save Time, Less Steps
Acumatica modernizes construction workflows with real-time
task views, AIA reporting and billing, compliance management,
daily field reports, and certified payroll. With this vast
improvement over Sage in system functionality, the CarlsonLaVine team eliminated duplicate processes in areas such as
billing, automated other processes, and recouped time
employees spent on generating reports. They now spend time
on more important tasks, Shamp says. For example, rather
than spending a day and a half to produce and complete
payroll, “We can be ready for an ACH (Automated Clearing
House) in 10 minutes,” he says, adding that figure is
conservative.
To run a consolidated, substantiated billing report for a
particular date range takes just two button clicks, he adds.
“Previously that data was in separate systems, so we had to run
a cost report in Sage, and then run invoices in Paperless, but
the systems were not tied together. We ended up with two
separate reports.”
As another example, Shamp says, when asked to send
information to a union to see which employees have paid their
dues, rather than running three reports in Sage, putting data
into a spreadsheet, and then summarizing it, Carlson-LaVine
runs one report in Acumatica.
“Overall, we’re taking a lot less steps to get to the same
information,” he says.
Modern Solution Boosts Competitiveness
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TESTIMONIAL
“Acumatica does what it says it will do, which
is a huge deal to Sage 300 CRE customers
whose product roadmap never came to
fruition. If you are future oriented and want to
be more streamlined, Acumatica is a great
partner to work with.”
MATT S.

With Acumatica’s unlimited user licensing, Carlson-LaVine’s
team no longer jockeys for time on the system or waits for
access, which happened often with its limited Sage licenses.
“It’s exciting not to have to shout down the hall to gain access
or say someone has to get out (of the system) at noon,” Shamp
says.
More importantly, Shamp says he now has an easy-to-use tool
that helps his team stay competitive and can help them
advance. “I don’t have the luxury to pay for an internal IT staff,”
he explains. “I’ve worn a lot of hats and that means I’m needed
a lot. As I became busier, I was less responsive. So, I needed to
consider what educational resources were available and how
easy it was for people to find information and solve problems
on their own.”

BENEFITS
“I felt like if you picked the right partner and the right ERP with the same mindset, they would bring
staff along, which is huge,” Shamp continues. “It’s an investment in our people. Procore wasn’t cheap
but it really was an investment in our employees. Sage’s roadmap never came to fruition, and that was
a frustration because their roadmap was how my employees could advance.”
Acumatica offers an extensive library of third-party applications, robust training in its Acumatica
University, and a community with more than 10,000 members where users discuss functionality, ask
questions and request new features.
Acumatica’s ease of use helped veteran employees adopt the new way of working quickly, Shamp says.
As a modern tool, the new business solution gives Carlson-LaVine an extra edge when it comes to
attracting new talent.
When recruiting “you basically want the best tools in use so that no one leaves and starts their own
business,” Shamp says. “If we can be the best in the business, then good talent is going to come to us.
And if our employees are well-equipped, we’re going to be successful.”
Equipped to Build for Future Success
Carlson-LaVine now has the construction technology it needs to focus on doing jobs well and making
clients happy, says Shamp. “With Acumatica, I’m giving employees an ultra-efficient tool they need to
do their jobs correctly and allowing them to do things easier,” he says. “I’m handing them a
smartphone versus a rotary phone. They are more well-equipped to do their jobs, which produces
good outcomes for customers and helps us grow our business.”
Shamp highly recommends Acumatica for companies that want to streamline their operations and
grow. “Acumatica does what it says it will do, which is a huge deal to Sage 300 CRE customers,” he
says. “If you are future oriented and want to be more streamlined in your operations, Acumatica is a
great partner to work with. With the Acumatica platform, you will bring your people along as opposed
to being stagnant or stuck in the past.”
Shamp also had high praise for Copeland Buhl, which became a partner, not just a vendor. “I feel like I
invested in the right partners,” he says. “Copeland was invested and cared about the end game not
just getting us up and running.”
For example, he says, when a Carlson-LaVine report didn’t align with a certain data pull, Copeland
tweaked an Acumatica report or they made it work as close as possible. “Then they taught me to how
to create a related table or showed me how to do it, which was super empowering.” With his old IT
provider, such “tweaking” would carry a charge and the extra teaching would never happen; just
additional charges later to provide the same service.
“Copeland really strived to be an extension of our team,” Shamp says. “Any business owner wants their
partner to wear its logo as much as they wear their own, and Copeland really bought into what we
were trying to acquire and get us to our goal as best they could.”

